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QUESTION 1
Provide an example of a reverse auction from any company that you know of, and discuss
its advantages for procurement teams. (10 marks)

Unlike traditional auctions, reverse auctions turn the bidding process upside down. There
are many types of financial benefits this arrangement can give to both buyers and sellers.

Discuss the benefits of the reverse auction for buyers and sellers. (15 marks)

QUESTION 2

a) Discuss FIVE (5) tips that allow a company to attain negotiation power toward their
potential suppliers. (10 marks)

b) In striking a deal, there are a lot of negotiation tactics were implemented to achieve the
best deals. Justify FIVE (5) negotiation tactics that you think are the most effective.

(10 marks)

c) State FIVE (5) planning pitfalls that every procurement manager mustn't do in

negotiation deals. (5 marks)
QUESTION 3

You as a young entrepreneur planning to evaluate and select a supplier. By following the
steps of the supplier evaluation and selection process, depict a supplier selection process

for your company. (12.5 marks)
QUESTION 4
Explain what is outsourcing and give FIVE (5) of its advantages and FIVE (5) of its
disadvantages. (12.5 marks)
QUESTION 5

Today, firms face the challenge of prospering in the face of highly competitive world
markets. The ability to relate effectively to outside environments—social, economic,
political, legal, and technological—to anticipate changes, adjust to changes, and capitalize
on opportunities by formulating and executing strategic plans is a major factor in
generating future earnings and is critical to survival. Supply must be forward-looking. A
supply strategy is a supply action plan designed to permit the achievement of selected
goals and objectives. If well developed, the strategy will link the firm to the environment
as part of the long-term planning process.

a) Discuss FIVE (5) overall supply strategies for the procurement manager. (15 marks)

b) In order to be successful in managing the supply, explain THREE (3) levels of approach
to strategic planning. (6 marks)

c) llustrate a figure that shows the supply strategy that is compatible with the
organization’s strategy. (4 marks)

End of question




